District Health Assessment for Multiple District 321 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

321A1 126 0 126 0% 7 5 2 6,000 0 6,000 2,661 651 2,010 50.38% 4,039 48 5% 6 201 20% 28% 0% 21% 32
321A2 87 2 89 100% 8 1 7 3,373 48 3,421 886 313 573 20.12% 2,941 39 9% 3 0 100% 39% 0% 44% 23
321A3 131 18 149 100% 9 4 5 3,191 378 3,569 871 523 348 10.80% 3,244 27 46% 8 73 25% 37% 0% 64% 30
321B1 66 7 73 100% 5 1 4 2,185 132 2,317 415 319 96 4.32% 2,269 35 22% 11 21 0% 41% 0% 41% 17
321B2 48 5 53 100% 1 8 -7 1,266 140 1,406 213 436 -223 -13.69% 1,651 29 34% 3 155 0% 17% 4% 58% 0
321C1 133 0 133 0% 10 2 8 4,449 0 4,449 820 436 384 9.45% 4,069 33 18% 23 109 100% 41% 3% 23% 28
321C2 68 3 71 100% 3 12 -9 2,729 56 2,785 441 665 -224 -7.44% 3,066 41 14% 3 180 100% 18% 7% 45% 23
321D 124 5 129 100% 7 7 0 4,130 88 4,218 786 563 223 5.58% 4,076 34 27% 4 124 0% 46% 7% 60% 0
321E 65 1 76 100% 8 5 3 2,215 231 2,446 491 336 155 6.77% 2,529 38 22% 4 104 0% 11% 3% 46% 13
321F 160 3 163 100% 12 12 0 4,808 47 4,855 1,320 717 603 14.18% 4,366 30 31% 11 153 17% 25% 0% 42% 45

1,008 54 1,062 100% 70 57 13| 34,3461,120 35,466 8904 4,959 3,945 12.52% 32,250 35 24% 6 1,120 33% 32% 2% 44% 211
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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